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The Neurotech Bridge-Builder: From Ideas to Impact in 
Brain-Computer Interfaces

YOUR DIRECTION

"I want to be involved in brain-computer interfaces, future technologies, either 
running my own business or offering solutions to other companies and individuals or 
working for a company that is connected to investing in neurology or brain computer 

interfaces."

Your perfectly balanced profile—equally energized by independence and collaboration, strategy and 

execution, stability and growth—makes you uniquely suited to navigate the emerging neurotech landscape 

where you can wear multiple hats. Your comfort with ambiguity, combined with your drive to sacrifice 

balance for success and willingness to take calculated risks, positions you to either build a focused 

neurotech venture or land a high-impact role at the intersection of neurology, investment, and 

commercialization.
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TRACK 1: AI-RESISTANT CAREER & JOB PATHS

AI-resistant career and job paths matched to your profile — with a full 10-year roadmap for each.

CAREER PATH 1   Neurotech Venture Developer at a Corporate VC or Innovation Fund

Your balanced approach to risk and stability, combined with your ability to work across teams and manage 
strategic vision, aligns perfectly with corporate venture roles at firms like Johnson & Johnson Innovation, 
Medtronic Ventures, or Khosla Impact. You'll evaluate, structure, and scale emerging neurotech startups while 
enjoying a stable base salary plus equity upside.

A DAY IN THE LIFE

You spend your morning reviewing pitch decks from five early-stage BCI companies, asking hard questions 
about clinical validation and market timing over Zoom. By afternoon, you're leading a strategy workshop with 
the portfolio company founders and internal stakeholders, then drafting a due diligence memo on a 
bioelectronics startup claiming $8M in pre-seed funding.

INCOME REALITY

$130,000–$180,000 base + 10–15% bonus + equity that could reach $50,000–$300,000 over 3–5 years 
depending on fund performance.

YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Enter as Venture Associate or 
Innovation Manager at a health-
tech VC or corporate fund 
($130K–$160K). Build pattern-
recognition for neurotech market 
signals, manage 4–6 portfolio 
relationships, and lead one deep 
technical due diligence cycle. 
Year 2–3, move to Senior 
Associate or Manager role 
($160K–$180K) with deal-
sourcing responsibility.

Years 4–7  ·  Building

Advance to Principal or Senior 
Manager ($180K–$250K + 
equity) leading fund strategy in 
neurotech vertical, sourcing and 
closing deals. You become the 
internal expert on BCI regulatory 
pathways, clinical endpoints, and 
founder credibility—often getting 
called to advise C-suite on 
acquisition targets.

Years 8–10  ·  Legacy

Partner-track roles, or transition 
into operating-partner slots at 
later-stage neurotech funds; 
many move to board roles, M&A 
strategy at large medtech 
companies (Medtronic, Abbott, 
Boston Scientific), or launch their 
own thesis-driven neurotech fund 
($200M–$500M AUM).



HOW TO BREAK IN

Start by attending Neurorights Foundation conferences and following emerging neurotech funds on 
PitchBook and Crunchbase, then apply directly to venture roles at Khosla Ventures, Lowercarbon Capital, 
and health-tech focused funds like Bessemer or Lightspeed. Simultaneously, network relentlessly via 
LinkedIn with venture partners at firms that have made neurotech bets, and consider a 6-month venture 
fellowship (like YVentures or Plug and Play) to build credibility.

Watch Out For:  Neurotech is still pre-hype in most VC circles—you may face pressure to justify the sector's relevance to 
partners focused on near-term returns; deals are long and regulatory risk is high, so expect 2–3 year cycles instead of 
fast exits.

AI-Resistant Because:  This role requires irreplaceable human judgment on founder credibility, clinical feasibility 
assessment, and market timing in an immature sector where no dataset fully predicts success—AI can flag patterns, but 
cannot replace your intuition and stakeholder navigation.

CAREER PATH 2   Clinical Operations Manager / Regulatory Affairs Lead at a Neurotech Startup

Your balanced comfort with detail and big-picture thinking, plus your ability to navigate both systems and 
people, makes you ideal for scaling a growth-stage neurotech company through clinical trials and regulatory 
approval. Companies like Synchron, Neuralink, and BrainCo are in active hiring mode for operations leaders 
who can manage cross-functional complexity.

A DAY IN THE LIFE

You spend your morning coordinating with the FDA on a pre-IDE submission timeline while reviewing 
protocol amendments with your clinical team, then jump into a budget reconciliation for three parallel Phase I/
II trials. Afternoon is a stakeholder alignment call with your VP of R&D on manufacturing scale-up and a 
supplier quality audit.

INCOME REALITY

$110,000–$160,000 base + 5–10% bonus + 0.1–0.5% equity (depending on stage); early-stage startups may 
offer smaller salary but higher equity (0.5–2%).

YOUR 10-YEAR ARC



Years 1–3  ·  Getting In

Entry as Clinical Coordinator or 
Operations Associate ($85K–
$110K) managing trial timelines, 
site relationships, and 
compliance documentation. 
Rapidly move to Clinical 
Operations Manager ($110K–
$140K) owning regulatory 
submissions and multi-site trial 
coordination by year 2–3.

Years 4–7  ·  Building

Advance to Director of Clinical 
Operations or Head of 
Regulatory Affairs ($140K–
$200K + equity acceleration) 
leading the entire clinical-to-
approval pathway, managing a 3–
5 person team, and often acting 
as regulatory expert to investors 
and partners.

Years 8–10  ·  Legacy

VP-level roles in clinical 
operations, Chief Regulatory 
Officer track, or move to partner/
principal roles at neurotech 
consulting firms like Flagship 
Consulting or Parexel, 
commanding $200K–$350K + 
bonus.

HOW TO BREAK IN

Target growth-stage neurotech companies (Series A–C) listed on Crunchbase, and apply for Clinical 
Coordinator or Clinical Operations Associate roles—emphasize any experience managing timelines, 
compliance, or cross-functional projects. Network directly with Regulatory Affairs or VP Clinical Affairs at 
companies via LinkedIn, and consider a short clinical research certificate (ACRP Basics or SOCRA) to 
strengthen your candidacy.

Watch Out For:  Neurotech clinical trials are longer and more complex than many med-tech verticals—expect high-
stakes regulatory interactions and 18–36 month approval cycles that test your patience and organizational stamina.

AI-Resistant Because:  Regulatory submission strategy, FDA interaction, and clinical protocol optimization demand 
irreplaceable human expertise in navigating ambiguous guidance, reading regulatory signal shifts, and building trust with 
oversight bodies—automation cannot replace this judgment.

CAREER PATH 3   Co-Founder / CTO Partner at a Seed-Stage Neurotech Startup

Your balanced willingness to take calculated risks, your comfort building and orchestrating across teams, and 
your drive to sacrifice balance for success position you to co-found a lean neurotech venture focused on a 
specific clinical or consumer application. Your ability to wear multiple hats (technical, operational, business 
development) is essential at the pre-Series A stage.

A DAY IN THE LIFE

You spend half your day in technical work—reviewing firmware designs or analyzing signal processing 
algorithms with your software engineer co-founder—then shift to pitching your BCI approach to three angel 
investors and a medical device accelerator. Evening is a call with an advisory board member (a retired 
neurosurgeon) validating your clinical pathway.

INCOME REALITY

$0 salary initially (bootstrapped or pre-seed grant funding of $50K–$200K); post-seed ($1M–$3M raise), take 
home $60K–$100K salary + 5–15% equity; post-Series A ($5M+), $100K–$150K + 3–8% equity.



YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Bootstrap or win a grant (NSF, 
SBIR, NIH SBIR) for $50K–
$250K; validate core technology 
with a founding team of 2–4 
people. Spend 12–18 months de-
risking the core science (signal 
acquisition, decoding accuracy, 
user testing with 10–20 
participants). Pitch seed 
investors (angels, micro-VCs) by 
month 18–24.

Years 4–7  ·  Building

Raise seed round ($1M–$3M), 
hire to 10–15 people, run first 
formal clinical validation study, 
and begin FDA pre-submission 
process. Build board, secure 
partnerships with clinical sites, 
and prepare for Series A ($5M–
$15M) by year 4–5. Your role 
evolves from technical co-founder 
to CEO/CTO managing team and 
investor expectations.

Years 8–10  ·  Legacy

Post-Series A (or acquisition), 
either scale to 50–100+ people 
and pursue IPO/large exit 
($100M–$1B+), or sell to a larger 
medtech company (Medtronic, 
Abbott, Stryker) at $50M–$500M 
valuation. Many neurotech 
founders transition to board/
advisory roles or launch follow-on 
ventures.

HOW TO BREAK IN

Identify a specific unmet need in neurotech (e.g., affordable home-based BCI for post-stroke recovery, 
workplace neural monitoring, or consciousness assessment in ICU patients). Find a co-founder with 
complementary skills (neuroscience PhD, biomedical engineer, or experienced healthcare executive). Apply 
to neurotech-focused accelerators (Neurala, Brain Ventures at Harvard, Plug and Play's Biotech program) 
and begin writing an NSF SBIR Phase I proposal ($50K–$150K) immediately.

Watch Out For:  Early-stage neurotech is brutally slow—FDA interaction, clinical study recruitment, and technical risk 
are high; expect a 5–7 year path to meaningful revenue and potential for total loss if core technology doesn't validate or 
regulatory pathway closes.

AI-Resistant Because:  Neurotech product development requires irreplaceable creativity in signal processing, clinical 
partnership building, and user-centered design that no AI currently matches; human insight into novel BCI paradigms and 
clinical context is the core defensibility.

CAREER PATH 4   Neurotech Product Manager at a Med-Tech Giant or Health Tech Company

Your balanced blend of strategy and execution, combined with your comfort navigating ambiguity and 
collaborating across teams, makes you ideal for a PM role overseeing neurotech product lines at companies 
like Medtronic, Boston Scientific, or Neurotech-focused health-tech unicorns like Kernel or NeuroPace.

A DAY IN THE LIFE

You start by reviewing user research from ten patients using your in-home EEG wearable, then lead a cross-
functional roadmap review with Engineering, Regulatory, and Clinical Affairs—debating whether to prioritize 
seizure detection or sleep tracking for Q2. Afternoon includes a customer advisory board call and a deep-
dive into competitive analysis of similar BCI products hitting the market.



INCOME REALITY

$120,000–$180,000 base + 10–20% performance bonus + equity ($50K–$150K over 3 years at growth-stage 
companies).

YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Enter as Associate or Senior 
Product Manager ($100K–
$130K), own a focused product 
area (e.g., signal processing 
features or a specific clinical 
indication). Learn regulatory 
requirements, user needs, and 
competitive landscape. Move to 
full PM or Senior PM role 
($130K–$160K) by year 3.

Years 4–7  ·  Building

Advance to Principal PM or 
Group PM ($160K–$220K) 
overseeing multiple products or a 
core therapeutic area. Build and 
mentor junior PMs, drive portfolio 
strategy, and become the voice of 
the neurotech product vision 
internally and with partners.

Years 8–10  ·  Legacy

Director of Product or VP of 
Product ($220K–$350K + equity) 
leading the entire neurotech 
product organization, managing 
P&L and strategic partnerships, 
often stepping into Chief Product 
Officer track for specialized 
neurotech vendors.

HOW TO BREAK IN

Target companies like Medtronic (Neurotech division), Boston Scientific, Abbott (neurovascular), or high-
growth neurotech companies like NeuroPace, Synchron, or Kernel (look on their career pages and 
Levels.fyi). Apply for Associate PM roles and emphasize any product, startup, or healthcare domain 
experience. Strengthen your candidacy by following neurotech news via The Neuron (Substack) and 
attending MedTech Innovation Summit panels.

Watch Out For:  Neurotech products have long development and regulatory timelines (3–5 years from concept to 
launch); you'll face constant pressure to balance patient safety with speed-to-market, and many PM decisions will be 
made above your input level in risk-averse organizations.

AI-Resistant Because:  Product strategy in neurotech requires irreplaceable judgment on clinical risk, user empathy for 
patient populations, and strategic trade-offs between feature richness and regulatory simplicity—AI can analyze data, but 
cannot replace the human intuition needed to navigate these ambiguous decisions.

CAREER PATH 5   Business Development / Partnerships Lead at a Neurotech Fund or Accelerator

Your balanced comfort with relationships and strategy, combined with your drive to orchestrate across teams 
and impact at scale, positions you for a BD role at a neurotech-focused fund, accelerator, or research institute 
where you'll build partnerships between portfolio companies, academic labs, and clinical partners.



A DAY IN THE LIFE

You negotiate a partnership agreement between a portfolio BCI company and a top-10 research hospital for 
a clinical pilot study, then spend the afternoon pitching the fund's neurotech thesis to family offices and 
foundations. You wrap up with a brainstorm call on co-investment opportunities with corporate venture 
partners at Medtronic and Boston Scientific.

INCOME REALITY

$100,000–$150,000 base + 15–25% performance bonus (often tied to deal volume/AUM) + small equity 
grant ($25K–$75K over 3–4 years).

YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Enter as Partnership Manager or 
Business Development Associate 
($80K–$110K), build 
relationships with academic labs, 
clinical sites, and corporate 
partners. Manage 5–10 active 
relationships and close 2–3 
formal partnerships annually. 
Move to Senior BD Manager by 
year 3 ($110K–$140K).

Years 4–7  ·  Building

Advance to Director of 
Partnerships or Head of 
Business Development ($140K–
$200K) owning the entire 
partnership strategy, managing 
larger co-investments, and 
positioning the fund as the 
leading neurotech connector. 
Often you'll sit in board observer 
roles at portfolio companies and 
represent the fund at industry 
conferences.

Years 8–10  ·  Legacy

VP of Business Development or 
Operating Partner role ($200K–
$300K + equity upside), potential 
partner track at the fund itself, or 
move to Chief Partnerships 
Officer roles at larger neurotech 
companies.

HOW TO BREAK IN

Target neurotech-focused funds (Khosla Ventures, Lowercarbon, Convergence Tech), accelerators (Plug and 
Play, Y Combinator for biotech), and research institutes with venture arms (MIT Media Lab's Neurotech 
initiatives, Stanford's SPARK program). Apply for Partnership or BD roles directly; emphasize any prior 
experience building relationships between technical teams and commercial partners.

Watch Out For:  Partnership deals in neurotech move slowly due to regulatory and IP complexity; you'll face high 
rejection rates and long negotiation cycles—success is measured in 18–24 month partnerships, not immediate closed 
deals.

AI-Resistant Because:  This role is irreplaceable human work—building trust with clinical leaders, reading organizational 
culture at hospitals and labs, and structuring creative partnerships that solve real bottlenecks all require deep relational 
intelligence and real-world negotiation that AI cannot replicate.



CAREER PATH 6   Neurotech Sales Engineer / Technical Account Executive

Your balanced comfort with both technical detail and relationship-building, combined with your ability to 
communicate across audiences and navigate ambiguity, makes you ideal for a sales engineering role at a 
B2B neurotech company like Neuroelectrics, MindMaze, or Kernel—selling complex BCI systems to hospitals, 
research centers, and enterprises.

A DAY IN THE LIFE

You spend your morning preparing a technical demo of your company's portable EEG system for a neurology 
research center, then conduct a 90-minute presentation with their clinical staff, answering questions on 
signal fidelity, integration with their EMR, and FDA clearance. Afternoon is a debrief with your VP of Sales 
and a follow-up email to the prospect with custom ROI analysis.

INCOME REALITY

$90,000–$130,000 base + 20–40% variable commission (potentially $40K–$80K annually if you hit quota); 
top performers can earn $150K–$250K total compensation.

YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Enter as Sales Engineer or 
Technical Account Executive 
($85K–$110K base), own a 
territory or vertical (e.g., 
academic research centers or 
hospital neurology departments), 
and build 15–20 qualified 
prospects. Close 2–4 deals 
annually ($50K–$500K per deal 
depending on product). Move to 
Senior Sales Engineer or AE 
Manager role ($110K–$140K 
base) by year 3.

Years 4–7  ·  Building

Advance to Sales Manager or 
Enterprise Account Executive 
($140K–$180K base + 25–35% 
commission) managing a 3–5 
person team or owning key 
accounts. Expand territory and 
increase deal size as market 
matures; total compensation can 
reach $200K–$350K with 
commission.

Years 8–10  ·  Legacy

Director of Sales, VP of Sales, or 
go independent as a neurotech 
sales consultant/rep earning 
$200K–$500K annually 
depending on company growth 
stage.

HOW TO BREAK IN

Target high-growth neurotech companies with B2B products: Neuroelectrics (EEG platforms), MindMaze 
(neurorehab software), Kalstein (neurotech equipment), or emerging startups on Crunchbase. Apply for 
Sales Engineer roles and emphasize any prior sales, technical product experience, or healthcare domain 
knowledge. Build relationships with neurotech sales leaders on LinkedIn and ask for informational interviews.

Watch Out For:  Neurotech B2B sales cycles are long (6–18 months) with multiple stakeholders and high price points; 
you'll face significant deal volatility and pressure to forecast revenue in an immature market with unpredictable buying 
patterns.



AI-Resistant Because:  This role requires irreplaceable human skills—understanding prospect pain points, building 
credibility as a technical expert, and adapting your pitch in real-time to navigate objections and stakeholder dynamics; AI 
cannot replicate the relationship-building and situational judgment.

CAREER PATH 7   Research Operations Manager at a Leading Neurotech Lab or Academic 
Institution

Your balanced comfort with systems and people, detail-orientation, and ability to navigate complexity make 
you ideal for a Research Operations role at a top neurotech lab (MIT Media Lab's Neurotech track, Stanford 
Neuroscience Institute, UC Berkeley Brain Institute) where you'll scale research output and manage complex 
multi-stakeholder projects.

A DAY IN THE LIFE

You manage the budget and timeline for three concurrent BCI studies involving 60+ human subjects across 
two sites, coordinate IRB submissions and participant consent processes, then meet with your lab director to 
plan the next funding proposal to NIH BRAIN Initiative ($2M–$5M grant). Afternoon includes vendor 
negotiations with a bioelectronics supplier and a team sync on data management protocols.

INCOME REALITY

$85,000–$130,000 base + 5–8% benefits/bonus; strong job security and excellent benefits (typical for 
academic institutions).

YOUR 10-YEAR ARC

Years 1–3  ·  Getting In

Enter as Research Coordinator 
or Operations Associate ($70K–
$90K), manage day-to-day lab 
operations, IRB compliance, and 
subject recruitment. Move to 
Research Operations Manager 
($90K–$120K) by year 2–3, 
overseeing budgets, grants, and 
multi-site coordination.

Years 4–7  ·  Building

Advance to Senior Research 
Manager or Operations Director 
($120K–$160K), manage $1M–
$5M annual research portfolio, 
oversee team of 2–4 
coordinators, and play a key role 
in grant writing and institutional 
strategy.

Years 8–10  ·  Legacy

Director of Research Operations 
or Associate Director of a 
research institute ($160K–
$210K), potential path to 
executive leadership in academic 
research administration, or move 
to industry research roles at 
biotech companies.

HOW TO BREAK IN

Search for Research Operations or Research Coordinator roles at top universities with strong neurotech 
presence: MIT Media Lab, Stanford Department of Neurobiology, UC Berkeley Helen Wills Neuroscience 
Institute, or Johns Hopkins Neuroengineering and Neuroscience Lab. Emphasize any prior lab management, 
grant administration, or regulatory compliance experience. Network via academic conferences and university 
career fairs.



Watch Out For:  Academic research operations can be slower-paced and less commercially driven; you'll be managing 
risk-averse processes and navigating institutional bureaucracy; career progression is tied to academic hierarchy and 
tenure politics, not pure performance.

AI-Resistant Because:  This role requires irreplaceable human judgment on research ethics, IRB navigation, and 
stakeholder management across diverse academic, clinical, and funding constituencies; the relational and contextual 
complexity cannot be automated.

TRACK 2: BUSINESS & ENTREPRENEURSHIP PATHS

Business and entrepreneurship ideas tailored to your skills and capital — with startup costs, revenue targets, and 
first-client strategy.

BUSINESS IDEA 1   Neurotech Consulting & Strategy Firm

You build a boutique consulting practice advising startups, corporations, and investors on neurotech 
commercialization, regulatory pathways, and market entry. You sell advisory engagements ($30K–$100K per 
project) and fractional CRO/CMO work ($5K–$15K/month retainers) to 15–25 clients annually. You start solo 
or with one co-founder, leverage your network of neurotech experts as subconsultants, and scale to a 3–5 
person firm by year 3.

Your balanced comfort with independence and collaboration, combined with your ability to navigate ambiguity 
and work across technical and business domains, positions you to build a high-margin consulting firm that 
plays to your orchestration strengths. Your willingness to sacrifice balance for success and comfort with 
variable income align with consulting economics.

STARTUP COST

$15,000–$35,000 (website, legal 
setup, first 6 months of home 
office overhead, initial 
business development travel, 
and software licenses).

YEAR 1 TARGET

$120,000–$200,000 revenue (4–
5 engagements + 2–3 retainer 
clients); you'll net ~$60K–
$100K after expenses and 
taxes.

YEAR 3 POTENTIAL

$400,000–$600,000 revenue 
(12–15 active clients + 5–8 
retainers) with a 2-person 
team; you could net $150K–
$250K personally.

HOW TO GET YOUR FIRST CLIENT

Leverage your personal network and LinkedIn to approach 10 early-stage neurotech founders you know and 
offer a free 2-hour strategy workshop; convert 1–2 into paid engagements. Simultaneously, reach out to 5 
corporate VC partners and medtech companies to discuss retainer arrangements for quarterly strategic 
briefings on emerging neurotech trends.

AI-Resistant Because:  Neurotech consulting success depends on irreplaceable human judgment—deep credibility with 
founders, cutting-edge market sense, and relational capital with clinical/regulatory gatekeepers. AI can aggregate data, 
but cannot build the strategic trust and pattern-recognition that command premium fees.

Ideal Partner / Co-Founder:  A neurotech entrepreneur with successful startup exit (credibility in fundraising/scaling) or 
a former FDA official with regulatory expertise; together you can command higher fees and serve a broader market 
(founders need business strategy; corporates need regulatory insight).



BUSINESS IDEA 2   Neurotech Content & Community Platform

You build a digital platform (newsletter, Slack community, monthly webinar series, and curated job board) 
serving the neurotech ecosystem—connecting founders, investors, researchers, and clinicians. Revenue 
comes from sponsorships ($2K–$10K per month from neurotech companies), premium memberships ($99–
$299/year for jobseekers and researchers), and affiliate fees from job placements. You start solo, leverage 
your industry relationships to source content, and grow to a 2–3 person content team by year 2.

Your balanced comfort with digital and relationship work, combined with your ability to orchestrate across 
communities and your growth mindset, positions you to build a network effect business that thrives on your 
connective strengths. Low capital requirement and high leverage—you're building your network while 
monetizing it.

STARTUP COST

$8,000–$20,000 (domain, 
Substack/Ghost setup, Slack 
workspace hosting, initial 
freelance content writer, and 6 
months of your time; you could 
also use free tiers for first 90 
days).

YEAR 1 TARGET

$40,000–$80,000 revenue (3–4 
sponsors + 150–300 premium 
members + 5–10 job 
placements); net ~$25K–$50K 
after minimal variable costs.

YEAR 3 POTENTIAL

$150,000–$250,000 revenue (8–
12 sponsors, 800–1,200 
premium members, 30–50 job 
placements annually); with 2 
team members, you net $60K–
$120K personally.

HOW TO GET YOUR FIRST CLIENT

Launch a free weekly neurotech newsletter on Substack with curated news + founder interviews, target 500 
subscribers in month 1 by cross-posting to Reddit r/neurotechnology, LinkedIn, and neurotech Slack groups. 
After 4 weeks, pitch 3 early neurotech companies (Kernel, Synchron, Neuralink vendors) on sponsorship 
($2K–$5K/month for featured placement + audience of 500+).

AI-Resistant Because:  Community and content platforms succeed on irreplaceable human credibility, editorial 
judgment, and real-world relationships—your ability to host credible founders, ask insightful questions in interviews, and 
curate signal from noise is what members pay for; AI can assist with distribution but cannot replace the human editorial 
eye.

Ideal Partner / Co-Founder:  A science journalist or neurotech researcher with established audience + credibility (they 
bring audience and expertise; you bring business/community operations and sales skills).

BUSINESS IDEA 3   Neurotech Training & Certification Program (Online)

You create and sell online courses and certification programs for professionals entering the neurotech field. 
Courses cover regulatory foundations, BCI commercialization, clinical trial management, and product 
management. Revenue comes from course sales ($299–$999 per person), group licensing ($5K–$25K per 
organization), and live workshops ($2K–$5K per participant). You can launch your MVP with 2–3 pre-recorded 
modules within 90 days using platforms like Teachable or Kajabi.



Your balanced comfort with teaching and content creation, combined with your ability to communicate 
complex ideas and your growth orientation, positions you to build a scalable education business. Your diverse 
neurotech knowledge becomes your product, and the variable income model aligns with your risk tolerance.

STARTUP COST

$12,000–$25,000 (Teachable/
Kajabi setup, video production 
equipment + software, initial 
freelance video editor, basic 
marketing ads, and domain; 
you can reduce to $8K if you 
self-produce initial videos).

YEAR 1 TARGET

$50,000–$100,000 revenue 
(150–300 course enrollments + 
2–4 group licenses); net 
~$30K–$60K after platform 
fees (~30%) and production 
costs.

YEAR 3 POTENTIAL

$250,000–$400,000 revenue 
(800–1,200 course enrollments 
annually + 8–12 group licenses 
+ live workshops); net $100K–
$200K personally with 
outsourced operations.

HOW TO GET YOUR FIRST CLIENT

Create a free 3-module introductory course on "BCI 101 for Business Leaders" on Teachable and promote it 
via neurotech LinkedIn groups, relevant subreddits, and your personal network (targeting career-switchers 
and early-stage startup founders). After 200–300 free signups, launch a $499 "Advanced BCI 
Commercialization" course and advertise it within your free audience; simultaneously, pitch 5 neurotech 
companies on group licensing deals ($10K–$20K per 50 employees).

AI-Resistant Because:  Educational programs succeed on irreplaceable instructor credibility, real-world case studies, 
and the ability to answer nuanced student questions that require deep neurotech domain expertise and mentorship 
intuition—AI can help with content structuring and delivery, but the core value is irreplaceably human.

Ideal Partner / Co-Founder:  A neurotech researcher or industry expert who can co-create rigorous curriculum and 
teach live cohorts (you handle operations, marketing, and delivery); together you command higher pricing and faster 
credibility.

BUSINESS IDEA 4   Neurotech Events & Networking Conferences (Virtual + In-Person)

You organize and promote quarterly or semi-annual neurotech networking conferences, both virtual and 
regional in-person events. Revenue comes from ticket sales ($99–$499 per attendee), sponsorship packages 
($5K–$50K from companies seeking to pitch or sponsor), and vendor booth fees ($2K–$10K). You start with a 
virtual event (200–500 attendees) in month 1, then scale to a regional in-person event (100–200 attendees) 
by month 6. By year 2, you're hosting 4 events annually.

Your balanced comfort with relationship-building and orchestration, combined with your drive to impact at 
scale and willingness to sacrifice balance, positions you to build a high-leverage networking business. Events 
require intense hustle but generate significant revenue and deep community capital.



STARTUP COST

$20,000–$45,000 (Hopin or 
Eventbrite setup, basic virtual 
platform subscription, initial 
freelance event coordinator for 
3 months, marketing budget, 
and venue deposit for first in-
person event; you can reduce 
initial cost by partnering with a 



university or research institute 
to co-host).

YEAR 1 TARGET

$80,000–$150,000 revenue (300 
virtual attendees @ $150 avg + 
6–8 sponsors @ $5K–$10K 
each); net ~$40K–$80K after 
platform and labor costs.

YEAR 3 POTENTIAL

$300,000–$500,000 revenue 
(1,200–1,500 annual virtual 
attendees + 200–300 in-person 
+ 15–20 sponsors + vendor 
booths); net $80K–$180K 
personally with outsourced 
event operations.



HOW TO GET YOUR FIRST CLIENT

Host a free virtual "Neurotech Networking Summit" (90 minutes, 3 speakers including a known founder + 
open networking time) on Hopin, inviting 1,000 neurotech professionals via LinkedIn and email outreach; 
target 250–350 registrations. During the event, pitch sponsors ($5K–$10K for logo placement and sponsor 
speak slot) and announce a paid in-person regional event in 6 months. Close 4–6 sponsors before your 
virtual event even launches.

AI-Resistant Because:  Event success depends on irreplaceable human relationship-building with speakers, attendees, 
and sponsors—your credibility as a connector, your ability to read the room and create moments of serendipity, and your 
network are what make events valuable. AI can manage logistics, but the core magic is human-driven.

Ideal Partner / Co-Founder:  An experienced event producer or conference organizer with existing sponsorship 
relationships + a neurotech industry insider (researcher, founder, or investor) who brings credibility and speaker 
connections.

BUSINESS IDEA 5   Neurotech-as-a-Service (NaaS) B2B SaaS Platform

You build and sell a B2B SaaS platform serving a specific neurotech use case—e.g., a regulatory compliance 
software for neurotech startups (tracking FDA submissions, design controls, post-market surveillance), a 
clinical trial management dashboard for neurotech studies, or a patient data platform for BCI developers. 
Revenue model: $999–$4,999/month per customer. Target 20–40 customers by year 3 generating $240K–
$480K annual recurring revenue.

Your balanced comfort with strategy and execution, combined with your ability to think systemically and your 
growth mindset, positions you to build a scalable software business. This is highest-leverage within your 
capital tier—one product serves many customers. Your ability to navigate both technical and business 
contexts is essential.

STARTUP COST

$35,000–$75,000 (MVP 
development with an 
outsourced dev team using no-
code/low-code tools like 
Airtable + Zapier or hiring 1–2 
junior devs on contract, 
domain, basic hosting, 
customer acquisition budget, 
and 6 months living expenses 
while bootstrapped; you can 
reduce to $25K if you build an 
MVP yourself using no-code 
tools).

YEAR 1 TARGET

$30,000–$70,000 revenue (5–10 
paying customers @ $300–
$600/month average); net ~$0–
$20K (reinvested into product 
development).

YEAR 3 POTENTIAL

$300,000–$500,000 revenue 
(30–50 customers @ $800–
$1,200/month average); net 
$60K–$120K after team costs 
(you'll hire 1–2 contractors by 
year 2).



HOW TO GET YOUR FIRST CLIENT

Identify your specific use case by interviewing 20 neurotech founders on their biggest operational pain 
(regulatory tracking, trial management, data security). Build an MVP addressing that pain using Airtable, 
Zapier, and a simple landing page (Webflow). Pre-sell 3–5 customer spots at a discounted annual rate ($5K–
$10K each) before you build the full product; use those conversations to guide development.

AI-Resistant Because:  Neurotech SaaS success requires irreplaceable deep domain understanding of the regulatory/
clinical pain points, strong product intuition about what founders will pay for, and relationship-driven customer acquisition
—AI can assist with some features, but the core strategic and sales work is human-dependent.

Ideal Partner / Co-Founder:  A technical co-founder who can build the MVP quickly (no-code or full-stack engineer) + 
you focus on customer discovery, positioning, and sales.

BUSINESS IDEA 6   Fractional Chief Revenue Officer (CRO) / Chief Commercial Officer (CCO) 
Service for Neurotech Startups

You become a fractional executive advisor (0.5–1 day/week, on contract) for 4–6 early-stage neurotech 
startups simultaneously, serving as their interim Chief Revenue Officer or Chief Commercial Officer. You 
handle fundraising strategy, go-to-market planning, partnership negotiations, and pitch support. Revenue: 
$3K–$8K/month per client retainer + equity upside (0.25–0.5% per company). By year 3, you manage $150K–
$250K in monthly retainers.

Your balanced comfort with strategy and execution, combined with your ability to navigate ambiguity, mentor 
teams, and drive growth, positions you perfectly for fractional executive work. This is highly scalable high-
margin work leveraging your neurotech expertise and your orchestration skills.

STARTUP COST

$8,000–$15,000 (legal entity 
setup, basic CRM like 
Pipedrive, website, LinkedIn 
optimization, and initial 
business development 
outreach; largely just your time 
and credibility).

YEAR 1 TARGET

$60,000–$100,000 revenue (2–3 
clients @ $3K–$5K/month each 
+ small equity stakes); net 
~$50K–$90K (nearly all margin, 
just your time).

YEAR 3 POTENTIAL

$200,000–$300,000 revenue (5–
6 clients @ $4K–$8K/month + 
3–5% combined equity in 
portfolio companies potentially 
worth $100K–$500K over 5 
years); net $180K–$280K 
personally.

HOW TO GET YOUR FIRST CLIENT

Build a list of 30 seed-stage neurotech startups (via Crunchbase filtered by funding, founding date, and 
location). Reach out to founders directly on LinkedIn offering a free 1-hour strategy consultation on their go-
to-market approach. Convert 2–3 into monthly retainer arrangements ($3K–$5K/month). Reference each new 
client to the previous one ("my other clients are seeing X result") to validate your value and accelerate 
closing.

AI-Resistant Because:  Fractional executive work is irreplaceably human—your credibility, pattern-recognition across 
multiple companies, relational capital with investors and partners, and ability to mentor founders through high-stakes 
decisions cannot be automated; trust is the product you're selling.



Ideal Partner / Co-Founder:  You can operate solo and scale to 6–8 clients comfortably, or partner with another 
fractional operator focused on product/tech (you focus on sales/fundraising/partnerships, they handle product strategy) to 
offer integrated support.

BUSINESS IDEA 7   Neurotech Research & Commercialization Incubator (Academic-Aligned)

You establish a partnership with a university or research institute to run an incubator focused on translating 
neurotech research into commercial ventures. You identify promising lab technologies, connect researchers 
with entrepreneurs and mentors, facilitate seed funding ($25K–$100K per team), and help teams form and 
build business plans over 6 months. Revenue: management fee from the university/institute ($50K–$150K 
annually), plus carried interest (0.5–2%) in successful spinouts. By year 2–3, you're running 2–3 cohorts 
annually.

Your balanced comfort with system-building and relationship development, combined with your ability to 
navigate complex stakeholder ecosystems (researchers, entrepreneurs, investors, universities), positions you 
to build a meaningful institution. This blends your desire for independence with collaborative impact and high 
growth potential.

STARTUP COST

$20,000–$50,000 (legal setup, 
curriculum development, 
mentorship recruitment, 
marketing materials, basic 
website, and 6 months of 
partial salary if the university 
doesn't cover your time fully; 
often the university covers 
significant costs, so you may 
only invest in curriculum and 
mentorship network setup).

YEAR 1 TARGET

$80,000–$150,000 (university 
partnership fee + small seed 
fund deployed into 5–8 teams); 
net ~$50K–$100K depending 
on whether university covers 
core infrastructure.

YEAR 3 POTENTIAL

$200,000–$400,000 (2–3 
cohorts annually, carried 
interest in 3–5 successful 
spinouts that raise seed 
rounds, university partnership 
fees); net $80K–$200K 
personally depending on 
spinout equity success.

HOW TO GET YOUR FIRST CLIENT

Identify a university with strong neuroscience/neurotech research but weak commercialization infrastructure 
(many top universities fit this profile). Pitch the Provost/Tech Transfer Office on a pilot incubator program: 5–8 
researcher/entrepreneur teams, 6-month curriculum, $25K–$50K total seed funding. Secure an initial cohort 
through open application, leverage your network to recruit mentors (investors, successful entrepreneurs, 
executives from neurotech companies), and raise the seed fund from university endowment or partner 
corporations.

AI-Resistant Because:  Incubator success depends on irreplaceable human judgment about which research has 
commercial potential, mentorship that guides teams through ambiguous decisions, and relationship-building with 
investors and partners. AI can assist with screening applications, but the core value creation is irreplaceably human.

Ideal Partner / Co-Founder:  A university tech transfer office leader or innovation officer + a successful neurotech 
entrepreneur who can mentor cohorts and raise follow-on funding.



COMPANIES WHERE YOU COULD THRIVE

Real companies (public, private, and notable startups) where your direction and blueprint line up with the kind of 
work they do.

Synchron
NEUROTECH / BRAIN-COMPUTER INTERFACES; 
ROLES: CLINICAL OPERATIONS, PRODUCT, 
BUSINESS DEVELOPMENT

Synchron is developing minimally invasive BCI 
technology for paralyzed patients and is in active 
clinical trials; they're hiring operations and go-to-
market roles and your balanced profile suits cross-
functional startup culture.

Neuralink
NEUROTECH / ADVANCED BCI; ROLES: 
CLINICAL AFFAIRS, REGULATORY, 
OPERATIONS, PRODUCT
Neuralink's high-visibility mission and rapid scaling 
require team members who can navigate ambiguity, 
work across technical and clinical domains, and 
handle the intense pace you're drawn to.

Kernel
NEUROTECH / CONSUMER BRAIN IMAGING; 
ROLES: PRODUCT MANAGEMENT, 
PARTNERSHIPS, OPERATIONS
Kernel is building accessible brain imaging devices 
and recruiting product leaders who can bridge 
neuroscience and consumer experience—your 
orchestration and strategic balance fit well.

Medtronic Ventures
CORPORATE VC / MEDICAL DEVICE; ROLES: 
VENTURE ASSOCIATE, INNOVATION MANAGER, 
PORTFOLIO MANAGER
Medtronic Ventures is actively investing in neurotech 
startups; your balanced comfort with both risk and 
stability, strategy and execution, makes you ideal for 
evaluating and managing emerging neurotech 
investments.

Khosla Ventures
VC / CLIMATE & IMPACT TECH; ROLES: 
VENTURE ASSOCIATE, PARTNER, PRINCIPAL

Khosla has a dedicated neurotech thesis and seeks 
team members who can operate at the intersection of 
deep tech and commercialization; your ability to 
navigate ambiguity and collaborate across teams 
aligns perfectly.

Boston Scientific
MEDICAL DEVICE / NEUROVASCULAR; ROLES: 
PRODUCT MANAGER, CLINICAL OPERATIONS, 
BUSINESS DEVELOPMENT
Boston Scientific has a large neurotech division 
(acquisitions like NeuroPace) and is recruiting 
strategically-minded operations and product leaders 
for long-term growth in the BCI space.

Abbott (Neurotech Division)
MEDICAL DEVICE / NEUROVASCULAR & BRAIN 
HEALTH; ROLES: PRODUCT MANAGEMENT, 
CLINICAL AFFAIRS, INNOVATION STRATEGY

Abbott owns significant neurotech assets and is 
expanding its brain health portfolio; your balanced 
approach to strategy and execution positions you for 
scaling a core product line.

NeuroPace
NEUROTECH / SEIZURE MANAGEMENT & BRAIN 
MONITORING; ROLES: CLINICAL OPERATIONS, 
REGULATORY AFFAIRS, PRODUCT 
MANAGEMENT
NeuroPace has a strong clinical and FDA-approved 
product; as they expand into new indications and 
markets, they're seeking operations and product 
leaders who can handle complex regulatory and 
clinical contexts.



Brain Ventures (Harvard Innovation Lab)
NEUROTECH ACCELERATOR / SEED-STAGE 
INVESTING; ROLES: VENTURE ASSOCIATE, 
PROGRAM MANAGER, COMMUNITY MANAGER

Brain Ventures is one of the few dedicated neurotech 
accelerators; they seek team members to mentor 
founders, facilitate partnerships, and scale the 
neurotech ecosystem—your orchestration skills are 
perfect.

Plug and Play (Biotech Accelerator)
ACCELERATOR / BIOTECH & HEALTHTECH; 
ROLES: PROGRAM MANAGER, VENTURE LEAD, 
CORPORATE PARTNERSHIPS
Plug and Play runs dedicated biotech and neurotech 
cohorts; your balanced comfort with startups and 
corporates, combined with your ability to build 
partnerships, makes you valuable for scaling their 
neurotech program.

Johns Hopkins Department of 
Neurosurgery & Neuroengineering Lab
ACADEMIC RESEARCH / NEUROTECH; ROLES: 
RESEARCH OPERATIONS MANAGER, CLINICAL 
TRIALS COORDINATOR, INNOVATION DIRECTOR

Johns Hopkins leads the nation in neurotech 
research and clinical trials; your balanced comfort 
with systems and relationships, combined with your 
ability to manage complex compliance and 
stakeholders, aligns with their research scaling 
needs.

MIT Media Lab (Neurotech Track)
ACADEMIC RESEARCH / NEUROTECH; ROLES: 
RESEARCH OPERATIONS MANAGER, LAB 
MANAGER, INNOVATION & PARTNERSHIPS LEAD

The Media Lab's Neurotech group is growing and 
seeking operations leaders who can scale research 
output while managing partnerships with startups 
and corporate partners—your orchestration and 
systems thinking are ideal.



20 BUSINESS IDEAS YOU COULD START

Lightweight startup ideas matched to your direction and capital tier — a menu of possibilities to explore.

1 BCI Regulatory Compliance Software 
(SaaS)Neurotech startups spend 30% of engineering 
time on FDA compliance tracking; a cloud platform 
automating design controls, change management, 
and post-market surveillance saves $200K/year 
per customer.

2 Neurotech Talent Marketplace
Match experienced clinical, regulatory, and 
engineering talent with seed-stage neurotech 
startups on a project basis, solving the startup 
problem of finding scarce expertise without full-
time hires.

3 BCI Patient Data Platform
Neurotech companies struggle to securely collect, 
manage, and analyze patient data across clinical 
trials; a HIPAA-compliant dashboard reduces data 
management overhead by 40% and accelerates 
trial insights.

4 Neurotech Equipment Rental Service
Early-stage BCI researchers and startups can't 
afford $500K+ EEG and neural recording systems; 
a rental marketplace (similar to Formlabs or 
Transcranial) lets teams access equipment for 
$5K–$15K/month instead of $500K+ capital spend.

5 Brain-Computer Interface Simulation & 
Training Software
Surgeons and clinicians need to practice BCI 
implantation and decoding before touching real 
patients; a VR/AR training platform reduces trial 
risk and accelerates clinical adoption.

6 Neurotech Grant Writing Service
Neurotech founders waste 400+ hours writing NIH 
SBIR/STTR grants with low success rates; a 
managed grant writing service (templates, subject 
matter experts, submission management) 
increases success rates from 10% to 25% and 
saves 200+ founder hours.

7 Decentralized BCI Clinical Trials Platform
Traditional BCI trials require travel to research 
centers; a remote-first platform using home EEG 
kits and cloud monitoring lets researchers recruit 
10x more participants and cuts trial costs by 50%.

8 Neurotech Partnership Intelligence Tool
Startups spend weeks researching which 
hospitals, clinics, and researchers to partner with; 
a database of 500+ validated clinical partners with 
filtering by expertise, location, and past BCI work 
saves 80+ hours per partnership search.

9 AI-Powered BCI Signal Preprocessing & 
Analysis Engine
Raw neural signals are messy and require 100+ 
hours of manual processing per trial; an API 
offering clean, validated signal interpretation for 
$1K–$5K per dataset accelerates time-to-insight 
by 6 months.

10 Neurotech Insurance & Risk Mitigation 
ServiceBCI startups lack coverage for clinical liability and 
product recalls; a specialized insurance broker 
navigating FDA requirements and risk underwriting 
saves companies $50K–$100K in finding 
appropriate coverage.



11 Wearable BCI Consumer App (Sleep, 
Stress, Neuroplasticity Tracking)
Consumer interest in brain health is growing; a 
mobile app for home EEG wearables offering 
personalized insights on sleep quality, stress, and 
cognitive performance reaches 10,000+ users in 
year 1 at $10–$20/month each ($120K–$240K 
ARR).

12 Neurotech Industry Intelligence & 
Benchmarking Service
Founders and investors lack real-time data on 
neurotech market developments, funding rounds, 
and regulatory milestones; a subscription 
intelligence platform ($299–$999/month) 
aggregating deals, policy, and research serves 
200+ subscribers by year 2.

13 B2B Telehealth + BCI Devices Platform for 
Neurology Care
Neurology clinics are understaffed; a telehealth 
platform bundling remote EEG reading, specialist 
consultation, and AI-assisted diagnostics 
increases clinic throughput by 30% and generates 
$50K–$100K annual revenue per clinic (50+ clinics 
= $2.5M–$5M ARR by year 3).

14 Neurotech Supply Chain & Manufacturing 
NetworkNeurotech hardware startups struggle to find 
manufacturers experienced in bioelectronics; a 
curated network of vetted manufacturers, plus 
supply chain coordination, reduces production lead 
times by 40% and cost by 15–20%.

15 Neurotech Founder Peer Advisory Group 
& Mastermind
Isolated BCI founders benefit from peer learning; a 
monthly paid mastermind ($200–$500/founder/
month) serving 20–30 founders generates $50K–
$180K annual revenue and creates a tight 
community driving cross-company partnerships 
and talent flow.

16 Brain-Computer Interface Ethics & 
Consent Management Tool
IRBs and researchers struggle with the ethical 
complexity of BCI consent (brain privacy, identity, 
autonomy); a specialized tool streamlining consent 
documentation, ethics review, and participant 
privacy management saves 100+ IRB hours per 
trial.

17 Neurotech Corporate Training & Upskilling 
ProgramMedtech and pharma companies acquiring or 
investing in neurotech need to upskill teams; a 4-
week intensive online program ($10K–$25K per 
company) training 50+ employees on BCI 
fundamentals, regulatory strategy, and commercial 
playbooks reaches $250K+ revenue by year 2.

18 Home-Based EEG Screening & Diagnostic 
Service for Sleep Disorders
Sleep clinics have 3-month wait times; a direct-to-
consumer home EEG screening service ($300–
$500 per patient) with AI-assisted analysis and 
telemedicine follow-up captures 500+ customers in 
year 1 ($150K–$250K revenue) with 60%+ 
margins.

19 Neurotech-Focused Recruitment & 
Staffing AgencyNeurotech startups and corporates spend 200+ 
hours recruiting niche talent (neuroscientists, EEG 
engineers, regulatory specialists); a specialized 
recruiter focusing on neurotech roles fills 40–60 
positions annually at $8K–$15K per placement 
($320K–$900K annual revenue).

20 Open-Source BCI Protocol & Data 
Standardization Initiative (B2B SaaS + 
Community Model)Neurotech fragmentation creates lock-in and slows 
adoption; you establish a consortium (5–10 
companies pay $5K–$20K annually) to fund and 
adopt open standards, reducing technical debt 
across the ecosystem and positioning you as a 
credible neutral connector.



YOUR IDEAL WORK ENVIRONMENT

WHERE YOU THRIVE
You thrive in a hybrid setup—3 days in a collaborative space (office, coworking, or university lab) with deep 
focus time, 2 days remote for strategic thinking and writing. Your ideal location is a biotech hub (Boston, San 
Francisco Bay Area, San Diego, or Cambridge, MA) where you can meet neurotech leaders in person while 
maintaining flexibility for global partnerships.

YOUR IDEAL CULTURE
You need a culture balancing autonomy with collaboration—high trust to set your own direction, frequent 
communication and feedback loops, and a team that values both big-picture thinking and execution rigor. 
You're energized by growth-oriented teams willing to sacrifice short-term comfort for long-term impact; avoid 
risk-averse, slow-moving organizations.

RED FLAGS — WALK AWAY FROM THESE



YOUR 90-DAY ACTION PLAN

Fortnightly steps — specific, concrete, and calibrated to your situation.

RESOURCES MATCHED TO YOU

BOOKS TO READ
The Innovator's Dilemma by Clayton M. Christensen

Essential for understanding how disruptive technologies like BCIs will reshape existing markets and create new ones.

Lean Product Playbook by Dan Olsen
Provides frameworks for developing and validating neurotech products with minimal resources, critical for startups 
and founders.

The Startup Way by Eric Ries
Guides building innovative organizations and venture strategies within corporate structures, relevant for corporate 
VC and innovation roles.

Crossing the Chasm by Geoffrey A. Moore
Explains how to commercialize and scale emerging technologies from early adopters to mainstream markets in 
regulated industries.

The Art of Business Development by John Carter
Practical guidance on partnership strategy and revenue generation essential for BD leads and business model 
development.

COMMUNITIES & NETWORKS TO JOIN
Neurotech Network (LinkedIn Group)

Dedicated community of neurotech professionals, investors, and entrepreneurs sharing industry insights, job 
opportunities, and collaboration prospects.

Brain-Computer Interface Research Community (Reddit — r/bcis)
Active subreddit discussing BCI research, companies, advancements, and career paths within the emerging 
neurotech space.

Neurotech Startups & Innovation (Slack — various workspace networks)
Private Slack communities connecting founders, investors, and operators in neurotech for deal flow, mentorship, and 
partnership formation.

Society for Neuroscience (SfN — professional association)
Premier neuroscience professional organization hosting conferences, job boards, and networking for research 
operations and clinical roles.

MedTech & Digital Health Innovators (LinkedIn Group)
Large professional group discussing regulatory, commercial, and product strategy relevant to medical device 
neurotech ventures.

TOOLS & PLATFORMS
CB Insights

Essential intelligence platform for researching neurotech companies, funding trends, and investor landscape to 
inform strategy and business development.

Crunchbase Pro
Database for tracking neurotech startups, investors, acquisitions, and market opportunities critical for due diligence 
and partnership identification.



LinkedIn Sales Navigator
Powerful tool for identifying and connecting with neurotech decision-makers, investors, and potential customers 
across target organizations.

Notion
All-in-one workspace for organizing market research, competitive analysis, and business model documentation 
across multiple neurotech initiatives.

Gartner Magic Quadrant & Reports
Industry-leading analysis on neurotech, emerging technologies, and healthcare innovation trends to inform strategic 
positioning and market timing.
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